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Not enough fishers 

staff in all islands 

Too much 

strong head 

Supply  

of Input 

No fishing gear 

shop available in 

rural areas 

Threat 

Finance not 

enough to visit 

rural communities 

Fishers in the rural 

communities lack 

alternative fishing 

method 

Limited 

financial 

association to 

support FAD 

program in 

communities 

Finance not 

enough to visit 

rural communities 

Opportunity 

More youth are 

educated in the rural 

communities 

Good 

communicating 

management 

system 

Awareness to 
communities 

Officers to expand 
knowledge in data 
collection / analysis 

Fisheries 

Department 

Policy is not 

implemented 

Enforcement is limited in 

the community-based 

CRM. 

Resources need proper 

management / More 

regulations in place 

for high value species 

Cultural 

governance 

More youth migrate to 

urban areas 

Provincial structure block 

local communication Weak Traditional 

Governance 

Fisheries Dept is 
slowly promoting 
cooperation amongst 
stakeholders 

Fisheries Dept provide livelihood 
project for community 

Rural committee has 

good understanding 

of resource 

management 

Traditional governance 

system is a basis of 

resource management 

More training for 
extension officers 

Need to strengthen 
Fisherman Association 

Operation budget for 
extension officer is 
not enough 

Need to find better 
ways to control & 
manage data 

Fishers Associations are very 

slow to establish in island 

More fishers associations 

need to be registered 

Poor implementation 

of action plan 

Need to cooperate 

more projects to help 

VFD Development 

Fisheries Dept 
lack resource 
offices 

No transport for 
officers to visit 
other communities 

Need to increase 
officers capacities 

Not enough 
fisheries staff in 
province center 

Interested NGO is 

filling in to help 

some sectors 

Many potential 
yet to develop in 
fisheries sector 

Good network / 
collaboration with 
NGO 

Rural population is 

fully aware of need 

for coastal resource 

management 

Collaboration with 

other governmental 

agencies 

Support 
fishermen with 
duty exemption 

Very high land 

dispute conflict 

Need close monitors with 

the foreign fishing vessels 

(fishing guards boundary) 

No cooperation 

between Fisheries and 

other governmental 

departments 

Not enough follow up 
visit to communities 

Not enough 
visit of senior 
officers to 
provincial 
centers 

Dispute resolution through 

village court system 

Good relation between 

chiefs and communities 

Demand of 

fish high 

Fishermen are trained 

on basic CRM 

Fisheries Dept is needed 
among communities 

Collection of data 

from market 

venders very poor 

No awareness 
among the 
communities 

Conflict between chiefs 

and governmental 

departments 

Need more training 

for fishermen and 

fish farmers 

Difficulty of community 

transportation in island 

Fishermen do not provide 

data to Fisheries dept. 

Need for better 

fish market for 

fishermen at main 

center 

Service delivery to rural 

community is very 

limited 

High price 

of fish  

Information flow very 

slow between Fisheries 

and communities 

Should include 

fishermen’s association 

in Fisheries program 

Income generation 

in rural area is 

limited 

Price of fish 

gear goes up 

No enough fish at 

fish market 

Weak coordination of 

provincial government 

1 

4 

Resource 

monitoring needs 

to attend more 

training 

4 

5 

1 

Fishers Association will 

assist Fisheries Dept. to 

provide data 2 

1 

1 

3 

4 

5 

Top 5 Opportunity 

Top 5 Threat 

Policy / Rule / Environment / Economy / Culture 

Demand 

of Output 

Cooperation / Collaboration / Competition / Conflict 


